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“The man was 50 unassuming and so mild, He always had his dark
blue suit on, with his light blue ue and his white shirt. He was a
wonderfully elegant man in himself, and almost an introvert within the
industry.

*Yet he obviously had such a strong part to play. The SS100 was a
fantastic looking car, | think, and then to produce the XK 120 and follow
it with the E-type - | think all of those cars were great.

“The present coupe car, the XJ-5, is neither hither or tither as far as
I'm concerned. Funnily enough [ drove one of the new saloons this
morning and I thought | was in one of the old ones. [ thought [ was in
an XJ6. not an XJ40. [ lelt as if | was looking over the car. rather than
out of the car. It just didn't feel as if it was a modern car. It scems to
have been lefl behind. The cosmetic changes that they made to it. which
took such a long time to come around, really aren’t so dramatic.

*On the other hand, the company’s still alive. 1 just hope it can hold
on, but I don't think it can hold on that long. At the moment there's a
romance going on that might allow it 1o go, but for how long.

I mentioned 1o Stewart that the X140 was scheduled to last nine
YEATS.

‘It's a long time. | wish them well. 1t's a wonderful name. If it takes
something to keep it there, a relationship with somebody else to make
sure it stays there, as long as the integrity remains, then I think fine,

‘But Jaguar's certainly been one of the great ambassadors for the
British motor industry,

Noted Jaguar restorer and enthusiase,
Aubrey Finburgh, pedals his wares; or,
perhaps it ix a case of “stop me and
buy one's or, perhaps, just his ideas on
how to redesipn his ancient van, The
D-type front might well improve top
specd and petred consumpiion, but the
complete XKI120 front end can hardly
help.







Gents and ladies borh guened up to
buy the stylish 88 Jaguars which were
affered with every convenivnce!

There are inferesiing parallels between
the XKI2(), faunched at the Motor
Show [n 19048, and the XJ220 Supercar,
launched at the Motor Show forly
weres dater.

Meither had cven run before the
Show. In spite of this, both ‘stofe’ their
respective Show though neither was
imtenided as a production moded,

In hoth instances the name was
hased on the “estimated” top speed.

In fts early tests, the XKI120 only
Just exceeded the 100 mpl mark.

To adjust @ D-type cluteh, you firse
have to remove the fransmission tunnel
and the picnic hamper. Bottoms up!

{ Philip Porter) *

“The XK-55 was the Porsche 939 of its day. People would have paid any
number of pounds, dollars or deutschmarks for one. That was something
that I would have thought would really have gone — that people would have
wanted to’have,”

JACKIE STEWART

BILL JONES, who worked in the Body Shop and the Styling
Department

‘My brother Tom, who is 10 years older than me, brought me o
Coventry, He'd been with Jaguar since 1940 and he came back to Wales
for the Easter holiday in 1949, T was about 1o leave school and join a
firm down there as a cabinet maker, but he said, *"Do you want to come
back and learn a trade in Coventry?”

‘1 think it was | May 1949 that | started. That was in Foleshill.
Styling at Foleshill was a Nissen hut, with a dirt floor, and one of those
old combustion stoves in the middle.

“The Experimental was on stilis. It had an old wooden floor. The
knots would fall through and vou could look down about 12 feet 1o the
dirt that was below, In the body shop, in those days down there,
everywhere they had a spot welding machine, they put a big sheet of stecl
down, so 1t wouldn't wear away.

OM FRED GARDNER:

‘He was the Styling Department. You wouldn't need locks on the door
with old Fred. All the high security we have today, he was the high
security! You crossed him once, and you never went in there again,

‘He ran the Wood Mill, because we had a lot of wood in the cars in
the early davs. [ did nine months in there. He was half and half - wood
mill and styling. There were no problems in the wood mill with Fred, no
threat of a “downer™ there. He was the Shop Steward as well as the
gaffer. he always said that!

AL certain times, perhaps for a couple of hours, he’d come into the
styling area. In there he had about ten body makers and four tinnies
from Abbey Panels.

*Sir William always had the final decision on every styling detail.

“‘On every car we made, he spent more time on grilles than virtually
the rest of the car. When vou think about it it is the main feature of a
car. When vou look at them in a showroom, they are always pointing al
vou and that's the first impact. Even il it's turning a corner a hundred
vards away, you know it’s a Jaguar, because that's the Jaguar grille. We
mustn't lose that.

‘I made the XJ40 grille out of my head. We were down to three
stylists. Everybody was frustrated. We were under Leyland. Leyland was
killing it.

‘Edwardes came and said, “Make it a Jaguar™.

*Before that we'd had the Stokes’s, and all the regimes. They'd all
looked at it; “Best thing we've seen™. But of course they'd been looking
at Morris Marinas. all those sorts of things. “Oh well, we'll go up the
Jag now and see what their turning out.” That's what you felt they were
doing, and I think anything would have pleased them. Regimes kept
changing but we had to do something quickly because we wanted money
off the Government. So we said. “For Christ’s sake, let’s put a grille on
i,

It was a fibre-glass car, and [ made a wooden model, and a chap
from Abbey Panels made the chrome grille, all the vanes in L. [ had
made grilles for Sir William. and he was missing at the time. Sir William
had finished with us. It was in the latter two years of the XJ40 that he
came back to put his little bit in it



Showing a sfight contrast in size, the
TWR Jaguar team transporter and the
Jittle motorised trolley for v ansporting
wheels and tyres around the paddock.
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“As a kad, I'd seen blokes making grilles for him, and you'd think.
“That's marvellous™. ¢ at that grille and look at that car,
and it was straight dead on at the front - perfect. You'd go. say. 45
degrees and there was something wrong — it didn't look quite right.

*So you really had to cheat, and you'd say. “Right. Number four
from centre line, pull it out a !15. Eighth from centre line, push it in. It
was all wrong if you did it on paper. but for looks it was perfect.

‘Front head-on the grille would look good, but as you went round
you'd think there was a kink in it. There wasn't. It was reflections and
everything. We cheated to make it look good. Nobody else would know,
but that’s why a lot of time was always spent on the grille.

“There were even wire mesh grilles tried inside the mouth of the
E-tvpes before they were ]dum,hud Sir William always tried to set his
grilles in a fraction. Even on the XJ6 it was in an aperture. just like the




At Monza in 1988 TWR
Jaguar established their
supremacy over the Sauber § ¥
Mercedes with Brundfe
and Cheever winning by
more than a lap and the
Jaguar moving into the
Championship lead.
{Jagwar Cars)

two hcudluﬁ‘-ps. they were set in. In the early days they were on the
gl outside. like the Bentley and the Rolls; he then went the other way.

which was beautiful coachwork.

‘Nowadays we have a choice of, say, a dozen steering wheels. A
steering wheel just came and he said that was the one we were having.
Things were done so quickly then.

“But it was just the one person who mattered. It was Sir William's
taste and his car, and everything rubbed off on all those old skilled

When he had two dummy horn grilles, they were set in a little aperture,

blokes. When [ went as a kid in 1949, many of them had been with him

20 years then. They were very elderly people who taught me my skills,
but it was a pleasure.



BILL HEYNES talking of s e
wile, Dhech,

Whe wsed to drive my 551, and
once came back with both door fan-
dies mssing!

At the thivd atvempr, in 1988, TWR

raised the tally of Jaguar wins at Le
Mans 1o six.

“Sir William always expected a high standard of work. But what is
surprising. he spoke to very few people, He never spoke to his shop floor
workers. [ I was doing a job for him, he would call the Foreman.
“Rogers. What's this man doing now?”

‘He would never ask me il the job was poing all right until his last
vears. When he came in the department, he recognised people who'd
been loval to him and stuck with him. There'd be somebody young in
quite a responsible job but he wouldn’t recognise him, so he'd come
straight over.

‘T remember towards the end of his life he'd had a fall. He was
chauffered to Jaguar to look at something, So, obviously, he sat in the -
back. The Series 111 he came in had rise and fall scats, and sitting in the
back. he could see the mechanism. He was out of that car — although
he'd had a fall - called me and, oh, he went spare, as if’ it was my fault!
Now, in his day. you would never see anything like that.

‘T went to America on a styling clinic with the 40. The Americans
just said, "You know what they want, They want class. They want
British skill and British craftsmanship. I you want furniture, yvou want
Chippendale. If you want nice china, you want Worcester. Thal's what
they expect — keep it wood, keep it leather” e

‘I was ashamed to work here when it was under Leyland.

“We must keep it looking Jaguar, not follow these others. You can
engincer them just the same, cause itU's the looks of the car that matters,
There's only a few of us left now.”




This medal was awarded by the State
af Califerniz to the XK-E.
{ Jaguar Cars )

Par Smari, scen here centre, is today,
the Chairman of the Jaguar
Appremtices Association and Manager
af Fleer Sales.

Miscellaneous weights
COOPER-TAGLAR
Toral Weighe: 2282]h (20cwt | gir
24 b)
Weight disteibution: 50.6/49.4
MARK VII WITH LIGHT ALLOY
BODY - KRW 621
Total weighe: 29cwt 3qir 23 1
Sparc wheel, tool kit lehtweight
bucket seats.,
PRODUCTION MARK VIT
Total weight: 34 cwt 1 qir 26 Ib
LAGONDA 29-LITRE
Total weight: 3205 cwi
XK 1200y
Total dry werght: 17 ewt 3qir 16 1h
Compicte with full racing uqm}:mum.
PRODUCTION XKt WITH
BORG-WARNER FITTED
Total weight: 28 cwe 2 goe 0 1b
Full tank.
MERCEDES-BENZ 30051
Towal weighi: 2572 cwt
With toal ki, spare wheel, 13 sals of
fuel. Scale weight
LISTER-JAGUAR
Total weight: 17cwt Tgtritih

IN THIS ISSUE:

TOM JONES, who played a leading role on creating most of the
competition and production Jaguars until his retirement in 1985

‘I joined Jaguar in 1940, and did 45 years with the company. 1 firstly did
two weeks in the shop as an electrician’s mate, straight from college, and
within two weeks they felt that I could read a drawing and I was asked if
[ wanted a job in the Drawing Office,

‘So I then went on to jigs and tools for two and a half years. The
war was still on and I got seconded to work with Claude Baily, doing the
forerunners of the XK engine, the folding sidecar and the jeep thing that
we were going to do.

‘During the latter part of the war, we were working in a shed out
the back doing these odd Ministry jobs. When the war finished I worked
on engines and gearboxes. Then | took on automatic transmissions and |
was responsible for their installation in all Jaguars.

*At that time they brought in a man by the name of Albert Moore
and split Claude Baily’s job of Chiel Designer job into Engines and
Transmissions, and Chassis. Bill Thornton was in charge of bodies al the



The XJ220 stole the 1988 Motor

Shav in a way that was reminiscent af
that Lyons masterpiece af exactly 40
years earfier — the XKI120 Super
Sporis, {Jaguar Cars)

time. | was put to work with Albert Moore on chassis as the Assistant
Chiel Designer. He lasted 10 months and then they gave me the job!

‘1 had something to do with the C-type. therefore, and from "33 on [

was responsible to Bill Heynes for all the competition models.

!

i
“Sir William very rarely came into the Drawing Office, but one day he
came in when we were doing the XJ6 and Bob Knight and I put some
facts before him on where we could take some Mercedes sales.

"He said, Do you think we could sell a thousand a week? If we can,
we'll go lor one car™,

“That's why the big saloon was eventually dropped. He didn’t want
to do another big saloon and when it zot down to 50 a week, it was
hardly viable.”

When we chatted in 1985, | asked Tom il there had been any
thoughts of a Mark Il replacement.

"IU's been thought of recently, in the last three vears. When the XJ16
was launched, it had a 109-inch wheelbase, and then for the long
wheelbase version, we stretched it four incheg. That was really 1o get
sufficient room inside. It was really felt that that was the minimum
occupant size that we could really have for a Jaguar,

A lot of people think that we could have made a small saloon, but |
don't think we could keep the Jaguar standards, the refinement. and
remain competitive pricewise. This is what we came up with three years
ago_ It was felt we could do with a smaller car because we'd lost what we
call the “executive market™ in this country, The price was too high and
we'd lost the markel 1o cars like the Ford Granada,

*We did an exercise using XJ40 components, obviously for cost
reasons. but unfortunately weight and costwise, it wasn't on. 5o it does
mean that if they ever do one, it will have to be a brand new car again, [
think the right thing for Jaguar is to go up market rather than down
market from the 40,




‘I had 1o stop the new XJ41 sports car two years ago and put it on
one side. [ felt that if we didn't, we wouldn't achieve the 40 programme,
which we were losing ground on.

*Aluminium was considered for the E-type. We had done the first 240
XK 1205 in aluminium before switching over to steel, and that was in
everyvbody’s mind. It is all right for competition cars, and it is still
thought about for production cars. You go through it every so often.

“We started off thinking about it for the XJ40 to get the weight out.
We considered bolt-on panels in aluminium, but I think what killed that
i the end was that the capital expenditure went from £36m to £9%4m il
we used aluminium panels.

“You have to heat treat the panels and you have to press them
within three days. So the only way to do it, really, is to have furnaces
alongside the press shop. You have to anneal the panels 1o keep them
soft, so it was like a continuous process which meant installing all these
furnaces. .

*So that was oul because we only had £100m to do the whole car,
and vou couldn’t spend it just on the body!

“The E-type was not really ready by the time of the launch. [ don’t know
whether it was a deliberate policy, but Sir William never built a car
unless it was sold.

It was the same thing with the XJ16. There were hardly any cars for
maonths alter 1t was launched. Some drawings were not released ull after
the launch! He'd change his mind about things. and the other thing was
that he got opimons al the launch, and then he would rush this in, rush
that in. He didn’t wait till next vear’s model!

*There was one man he always brought in before a launch for his
opinion, and that was old man Henly himsell. O course his wife was the
other one, who really had a say. We had to ship the cars out to
Wappenbury and she had a look. T think he took a lot of notice of his
wife.’

To say vhar the XJ220 interior moved
away from the Jaguar rradition wonfd
be somerhing of an wndersrarement.
Mo picwie tables heve! {dagnar Cars)

For a rumber of vears, theve seemied
ter e a gap in the market for a
campany to do for Jaguar what Alping
had done for BMW. Eventually that
verd was filied, appropeiately, by
TWR. ¢ Philip Porter )

List of XJ Numbers

(%] experimental Jaguar — applicd
to projects. Those missing may not
have been assigned.)

xI13 S«tyvpe Saloon
X4 XI6 Saloon

X135 4.2 Litre Mark X
XIE E-typc 2 + 2

XD XJ12 Saloon

XJ13 Mid-engined Sports Racing
Car

XJ6 420 Saloon

X7 Series 11 E-«type 2 + 2

X421 Possible E-type replacemem
X122 Series 11 E-tvpe
I3 Initially intended to be

‘E-type Stage 2 Tacelift with
¥12 engine’, then probahbly
sl
XJI4 Not assigned according to
Jaguar
X125 Series 111 E-type V122 + 2
X126 Series 111 E-type V12 Open
X127 XJ-5 V12 Coupe
X2 XI5 V12 Cabriolet
X119 Series 1 XJ6 LWE Saloon
X130 Series 1 XJ12 LWB Saloon
X131 Series 11 X16 LWB Saloon



X132
XIx
X33

X134

X35
X136

X

X140
XJ41
X143

Serics [T XJ12 LWB Saloon
Series [1 XJ12

Probably — Series [ X6 2
Door Coupe

Probably — Series [ XJ12 2
Door Coupe

Series 11 X168 2 Door Coupe
Series IT XJ12 2 Door Coupe
Series 11 XIa 2 Door Coupe
(may be 3.4, though not
produced)

XJ6 Saloon

Mew Sports Car

Series 11 4.2 Vanden Plas
Saloon

X150
X151
X]52
X153

xJ54

xJ57
XJ58
X159
X160

xm
X182
XDM/

Series 111 V12 Saloon
Series 111 3.4 Saloon

Series [11 4.2 Saloon

Series 11 4.2 Vanden Plas
Saloon

Series 11 V12 Vanden Plas
Sualoon

XI5 6 Cyl Coupe

XI5 6 Cyl Cabrialet

Series [ Digsel Saloon
Series 1 converted 1o XJ40
front and rear suspension
XIS V12 Convertible

LWB XJ40 with V12 engine
Daimler 212 V8 engined

Mark I saloon *

XDM/2  Daimler 22 V& engined
Mark 11 saloon *
XDM/A Daimler Limousine

XDM /62 Daimler Limousine — Middle
East Specification

XDM/65 Daimler Limousine -~ USA
Specilication

*This is my theory! Certainly XDM /1

was 1 Daimler engined Mark 1 or 1.

The engine was first put in a Mark [

but [ can find no reference to XDM/2

and thus [ think it is reasonably safc 1o

assume the above. P.P.



